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Strategic Location

3

o Clusters: Aerospace, automotive, mining, clean energy,
agrobusiness, and more.

o Ports of entry are high national priorities for both
countries



Port of Entry Today 3

o O 0O O

Lack of space for expansion

Port of Entry in the middle of both cities
Intermingling of buses with cars and pedestrians
Hazardous materials through population centers



Cars
4

0 With the deployment of SENTRI
Cars and READY lanes wait times
have improved

1,900,000
1,800,000 1765505 1 507190 @ Yet in recent months wait times
1,700,000 TR have increased
1,600,000 1,571,929 1,591,184 . .

0 “Hardening of the border and
100 the reassignment of personnel
s have negatively impacted
1,300,000 border wait times
1,200,000 | :
1.100.000 O Nevertheless, in fwo-way
1 000,000 fraffic, more tan 3.5 million cars

2014 2015 2016 2017 2018 cross through Douglas each
year




People

o Pedestrian traffic has been
Total - People declining, in particular from

4,500,000
3,846,859 3,039 255 4,072,597 3,971,419 2013 10 2014 and the volumes

4,000,000 3,790,308 have not returned.
3,500,000 o Some of this can be attributed
3,000,000 to more people crossing by
2,500,000 car

a SVMPO study, confirms
- | regional impact of POE of

1,500,000 over $700 million
1,000,000 o Approximately 8 million
2014 2015 2016 2017 2018 people Cross, in TWO-WOY
traffic each year
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Truck Crossings

Trucks
30,815 30,649
I I I -
2014 2015 2016 2017 2018
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$4 billion — Est. value of IM & EX
100% of trucks being processed
under UCP
Outlook is very positive:
o Almost 0% unemployment
IN Agua Prieta
o Expansions of existing
Maquiladoras
o Restructuring of companies
have lead to slowdown
o New projects

Uncertainty remains about
ratification of USMCA




Donation of Parking Lot | 7
Concluded

o City donated parking lot and extra
land to CBP

O Relieves congestion inside
Commercial compound

o CBP/GSA will pay for all
Improvements and patrolling

0 Provides dedicated space for
official and Personal vehicles

0 Additional space used for
staging of SB frucks that
parficipate in UCP program

0 Provides support to Port of Entry
initiatives




Feasibility Study 8

o “..the portis undersized to
accommodate current fraffic and no
longer meets the operational
requirements of US Customs and
Border Protection.”

 [RECEIVET

[ K o “The feasibility study currently

underway is a key step in modernizing
the port, and the project will remain @
priority until it is fully executed.”

CBP Commissioner Kevin McAleenan

Letter o Mayor of Douglas , August 24,
2018




Two-Port Solution Confirmed! 9

o The GSA and CBP Feasibility Study
confirms that the preferred
alternative is the Two-Port Solution to
provide long solution to current
problems

o GSA confirms that it will construct the
new port of entry to relocate
commercial operations and then
modernize the existing (old) port of
entry

o Preferred location for the new port is
approximately 5 miles to the west at
James Ranch Road.

o Commitment by US Department of
State to inform Mexico of results of
Feasibility Study via Exchange of
Diplomatic Notes




Congressional Support
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APPROPRIATES MONEY FOR DOUGLAS COMMERCIAL PORT OF ENTRY
(Doug\as. Arizona) June 17, 2019

Congresswoman AN Kirkpa\r'lck‘s State Director,

Ron Barber, met with Douglas Mayor Robert

Uribe on Friday, June 14, 2019 o persona\ly

share the great news that the Congresswoman
has been successful in moving money for the
proposed commercia\ Douglas Port of Entry out of

the House Appropriaﬂons committee via the 2020
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Meeting af the Border! [

City of Douglas is prepared to donate 80 acres of land
immediately adjacent to the border for the construction of the
new port of entry

Working with Private Property owner, Municipality and State of
Sonora on transfer of land on the Mexican side to create @
seamless design for binational facilifies



Conceptual Design 12

LAND PORT OF ENTRY - DOUGLAS ARIZONA
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o Conceptual Design for new port of entry
o First new port that would incorporate UCP into the design

o Technical team of local, state and federal stakeholders
working to address all related infrastructure (road,
water/sewage, electricity, ...)



Conclusion: Two-Port Solution 1

New security initiafives and fraffic congestion have
aggravated situation

Need to have Hazardous Materials cross in a location outside
of population centers

The GSA and CBP Feasibility Study confirms the necessity of
Two Ports to solve problems at Douglas/Agua Prieta

City of Douglas is committed to donatfing up to 80 acres for
the new port of entry

Technical Working Team has been created to look at all
related infrastructure issues

Urgent: Secure commitment from Mexican Federal
Government to advance Two-Port Solution



Stay Informed i

a Stay apprised of updates by
visiting the web site of the
City of Douglas at:

DouglasAz.gov/471/Border-
Crossing-Initiatives

O Encourage you to share the
Information with other
stakeholders and welcome
your input.




Thank you!
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